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1.0 Preamble
The 2021 Agriculture Summit Africa was held as a
hybrid event in Lagos, Abuja and Virtually with the
theme: “BUILDING THE NEW AGRO ORDER”.

The forum, which provided a global platform,
attracted thousands of participants ranging from
farmers, policymakers, ﬁnancial institutions,
governments, the investing community, and thought
leaders to provide an impetus for further eﬀorts in the
areas of facilitating regional trade under AfCFTA,
Export Product Standardization to increase FX
earnings, agribusiness ﬁnancing, developing Flexible
Supply Chain System to guard against uncertainty,
building a resilient food production system and
impact of climate change on production output.

The welcome address was given by the Chairman of
Sterling Bank – Mr. Asue Ighodalo and keynote
speeches delivered by the Chief Executive Oﬃcer,
Saro Africa – Mr. Rasheed Sarumi; President,
AFREXIM Bank – Prof. Benedict Oramah; and the
Consulate Gen. Nigeria, Benin and Cameroon US
Embassy – Dr. Gerald Smith.

The following speakers presented during the panel
sessions:

Abba Bello
MD/CEO – NEXIM

Ibrahim Sagna
MD, INTRA – AFRICAN TRADE – AREXIM

Yusuf Yila
Director Development Finance, CBN

Francis Anatogu
Secretariat of the National Action Committee on
AfCFTA

Ernest Aubee
ECOWAS Head of Agric
6

Olusegun Awolowo
ED/CEO NEPC
Kenneth Obiajulu
CEO, Agricorp

Mohammed Bello Koko
Managing Director, Nigerian Ports Authority.

Dr. Vincent Isegbe
Director General, (Nigerian Agriculture Quarantine
Services, NAQS)

Hio Sola-Usidame
Founder, OnePort 365

Serge Seudieu
Country Manager - Ace Global

Bukola Awosanya
Divisional Head, Agric & Solid Minerals Finance
Sterling Bank Plc

Ayodeji Balogun
CEO, AFEX

Prof. Mansur Bako Matazu
DG NiMET

Bismarck Rewane
MD/CEO Financial Derivatives Co. Ltd

Micheal Famaroti
Co-Founder, Stears Nigeria

Lois Sankey
Program Lead, Agriculture, MCF

Ruskiyat Badmus
Agriculture Finance Expert, AFC Agriculture &
Finance Consultants GmbH
Uka Eje
CEO, Thrive Agric

Olista Maxwel
Country Team Leader, IFDC Nigeria – 2SCALE Project

P R E A M B L E
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Ayoola Fatona
Head, Agricultural Risk, Leadway Assurance PLC

Aksinya Sorokina
Banking Advisory Oﬃcer, Financial Institution Group,
IFC

Kelechi Nwaoba
Divisional Head, Transaction Banking & Corporate
Solutions, Corporate & Investment Bank, Sterling
Bank

Surajit Raha
Global Head, Sales and Marketing

Lanre Bakare
MD, Factoring & Supply Chain

Joseph Tanson
Regional Procurement Manager, Nestlé Central and
West Africa
Femi Aiki
Co-founder/CEO, Food locker

Farouk Kurawa
CEO, CropIT

Emmanuel Ansah-Amproﬁ
Co-Founder, Trotro Tractor

Suvankar Mishra
Co-Founder/CEO of eKutir

The Agriculture Summit Africa deliberated on issues
surrounding
 All-inclusive Agriculture (Food Security, raw
material production, innovative funding solutions)

 The business opportunities across the West Coast
where export and import are eminent among the
AfCFTA member nations

 The Green Mile - AfCFTA, Trade and Africa's
Agribusiness Economy- Discussing the policy
framework and funding opportunities for
Financial Institutions
7

 The role of ﬁnancial institutions in facilitating
regional trade under AfCFTA

 Non-Oil Commodities Export as a game changer
in the African economy' 'Increasing
competitiveness in the African commodity
markets

 Food Security - Building a resilient food
production system

 Deploying Innovative Value Chain ﬁnancing, in
Africa

 Developing Flexible Supply Chain System to guard
against uncertainty

 Digital ﬁnancial services for smallholder farmers

O B S E R V A T I O N S

2021

2.0 Observations
The conference observed that:
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The ASA by Sterling Bank is now a major tool to
drive economic growth in Africa to create
employment and reduce poverty.

Agriculture is the new oil and can provide a
platform for the industrialization we seek. The
role of the government is to provide enabling
environment while the private sector should
through innovation, provide solutions which
lead to wealth creation.

The agricultural sector has got immense
potential and can lead millions of Africans out of
poverty and AFCFTA would remove the existing
constraints on agribusiness industrialization.

AFCFTA is a driver for economic development.
The ECOWAS commission is committed to
creating a competitive and inclusive value chain
for West Africa.

Leveraging technology would improve
productivity, help attain self-suﬃciency and
eﬃcient export.

There is need for collaborative partnerships to
eliminate the bottlenecks in export ecosystem.

Sterling bank has made commendable eﬀort
towards providing ﬁnance, risk mitigation,
insurance and other services to exporters
through the integrated platform – SABEX &
SWAY.

Nigerian Agricultural sector would need to adapt
to respond to fundamental global changes.
There is need for post-harvest processing
technology, and supply chain facilities to
respond to major demographic changes.

In trying to achieve suﬃciency, we have forfeited
food security – the focus should be more on
security than on suﬃciency. Nigerian farmers
should adopt climate resilient practices to
combat the impact of climate change.

To add velocity to the supply chain, those at the
bottom of the pyramid who make the majority of
players in supply chain need the most ﬁnancing

R E S O L U T I O N S & R E C O M M E N D A T I O N
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3.0 Resolutions and
Recommendations
At the end of the summit, the following resolutions
and recommendations includes :

DAY 1
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Sterling Bank should strengthen commitment to
changing the narrative in this sector by
aggressively supporting eﬃcient, focused,
visionary, hardworking agents of growth and
thereby catalyzing inclusive, diversiﬁed, revenue
boosting growth.





Agriculture is not a hobby but a business thus the
government needs to provide an enabling
environment while the private sector should
provide innovative solutions which lead to
wealth creation.

African countries need to focus on their
comparative advantage whilst promoting the
opportunities provided by the AfCFTA as a driver
for development.

Eﬀort towards building structured markets
should be boosted and Agric Entertainment
should be explored as a means to increase the
attractiveness of the sector to Millenials and Gen
Z.



Partnerships and Technology should be used a
tool in closing the gender gap in agricultural
productivity.

Need for deeper understanding of agro-policies
and leveraging it to boost food security and also
the need to change approach towards the agric
sector by taking advantage of the value chain
approach.

The sustained focus of the nation on the sector
across the entire agribusiness value chain should
be beyond primary production and



consumption to wealth creation.

By signing up in July 2019 to AfCFTA which
creates an African single market for goods and
services, massive opportunities abound which
will open new and extensive markets, improved
production mechanics, foster transformation,
create a strong manufacturing base and
engender competition.

The African market consists of 1.3bn people
across 55 countries with a combined GDP of
over $3.4trn. Therefore, the implementation of
right trade policies in a disciplined manner and
adequate leveraging of data and technology to
maximise productivity, the continent's
agribusiness sector will be transformed to a
powerhouse to feed its population and boost
economy, create employment, enhance
manufacturing, and leapfrog disciplined and
focused African countries into the ﬁrst world.

Panel sessions in the ASA centred around
increasing the involvement of key stakeholders
across public and private sectors in developing
the appropriate policies to aid the growth of
agribusiness value chain, improve production
methods, funding agribusiness under AfCFTA,
framing friendly policies to enhance seamless
regulation, export product standardisation,
deploying digital solution for improved
production, mechanisation and smallholder
farmer growth and understanding the changing
regional climate cycles, impact on productivity
and adjusting practices to deliver growth,
resolving the looming food security issues and
astronomical increase in price of food

Expected outcomes from sessions to include;
collaboration with stakeholders to identify and

R E S O L U T I O N S & R E C O M M E N D A T I O N
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deliver actionable steps to maximise how we
grow our agriculture and agribusiness sectors
and beneﬁt from AfCFTA and open the pathways
to sizable investment to drive increased
production across the agribusiness value chain

Innovation would solve most of the challenges
in the sector such as; attracting smart capital,
addressing consumer pains

To build the new agro order, there are certain
required compromises in the various agric value
chains that oﬀer the greatest opportunity. Agric
is not a retirement plan because it is a business
and requires husbandry.

Agric is not about the government but the role of
government is to provide enabling environment
while the private sector should through
innovation, provide solutions which lead to
wealth creation

AfCFTA will help in translating the potential for
growth in creating jobs, tackling inequalities,
removing existing constraints on agribusiness
industrialisation, and encourage investment

When AfCFTA grows further, member states
would enjoy a number of beneﬁts in terms of
combined GDP with a potential of lifting
30million Africans out of extreme poverty. Also,
it would boost income levels of the continent by
$450bn by 2035

To beneﬁt from the free trade area, we need to
develop an extensive network of highways, and
roads within these communities eg LagosAbidjan corridor, Abidjan-Dakar corridor,
Sokoto-Niamey corridor and also the joint
borders such as Nigeria-Benin.

As part of infrastructural development, we must
improve coastal shipping services and interstate
waterways because the roads are unable to
accommodate all the trade. He noted that joint





ventures and community enterprises may step in
to provide solutions to some of these problems.
Also, that production zones must be linked to
the markets, the development of agro
processing zones for commodities and that
reliable energy supply can encourage private
sector investment in Nigeria and other
countries.

Insecurity should be addressed. Investment in
infrastructure through public-private approach
must be employed, an infrastructure fund being
piloted by ECOWAS to improve standards of
agricultural commodities.

There is need to transform our export base to
reduce the economy's reliance on oil and gas,
citing export as a tool to help grow our
economy, hedge against one of the major risks

“

When AfCFTA grows
further, member states
would enjoy a number of
beneﬁts in terms of
combined GDP with a
potential of lifting
30million Africans out of
extreme poverty. Also, it
would boost income
levels of the continent by
$450bn by 2035

R E S O L U T I O N S & R E C O M M E N D A T I O N
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we face which is exchange rate risk

AfCFTA is basically reducing tariﬀ on 90% of
tradeable items. This gives Africans an edge over
competitors from the rest of the world, noting
that it also means to enjoy that, we must then
satisfy the rules of origin

There is not enough funding to facilitate trade of
non-oil products in Africa. In Nigeria alone,
about 2% of total loans is for export and even
that for agriculture stands at around 3-5%
The CBN has made innovations around
monetary policy to ensure sustainable and
enhanced trade, the CBN is also trying to bring
enhancers in banking system to support
globalisation and also regionalisation.

ECOWAS has been advocating for the political
will to implement the ETLS but sometimes
national interest tends to supersede the regional
interest

African countries have more comparative
advantage in non-oil commodities, as many
countries have been depending on agriculture
to propel the economy including employment
provision, and raw material provision. He noted
that it is important that commodity export be
taken into consideration.

Export has been mainly of raw materials, Africa is
therefore losing the real value of these products
so there is a need to increase value and the focus
should be on value addition. Infrastructure is key
as exports cannot progress without
infrastructure, road, railway, air, and water
transport.

Our focus should be on capacity building of
farmers, processors and service providers in the
agricultural sector. Our raw materials should be
processed to add value to them. We must
improve quality for our products, about 60% of
products which get rejected when exporting is








not rejected for the product itself but by the
packaging and labelling.

There are a lot of import charges which do not
apply to export as a way of encouraging the
exporter, there is no VAT charge on export
cargo, the tariﬀ applied to exporters is about half
what is charged for import.

The use of railways will ease the pressure on
road networks and the use of technology.

export market is a combination of three separate
scenarios; production (quality control and
standardisation), operational excellence, and
technology

To stimulate growth in terms of export from
Nigeria, we need to improve the ease of doing
business as it is critical and should be
encouraged

R E S O L U T I O N S & R E C O M M E N D A T I O N
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Nigeria should look into establishing dedicated
ports to grow export as we are currently dealing
with a signiﬁcant infrastructure deﬁcit

Incomplete declarations may also lead to
rejection, other things which lead to rejection
are pesticide residue found on commodities
after export. Abiding strictly by the set standards
and procedures would minimize rejections

On the issue of challenges exporters face, the
NPA encourages the use of export terminals
which they are trying to get private sector
players to develop with a license from the NPA

The advantages of the domestic export
warehouse are to reduce the logistic constraints,
also, to eliminate the cost of waste and product
spoilage from products waiting outside the ports

For proﬁtability in the agricultural sector, we
must separate the diﬀerent commodities and
the diﬀerent stages for each commodity.

Sterling has come up with a platform – SABEX
which is a marketplace and technology driven
platform where buyers and sellers meet. It is built
on a blockchain technology where transparency
is paramount. A farmer can sell goods directly to
an oﬀ taker and an oﬀ taker can enlist their
demand.

On the SABEX platform, at a glance you are able
to see the price and quantity available and the
quality of the commodity and one of the perks of
the platform is the ability to use warehouse
receipts as collateral to access funds.

Price stability and transparency are key to
building the new agro order

SABEX creates an opportunity for farmers to sell
their commodities at a better price.

Day 2
12







There is need to change strategy and/or
execution via a value chain approach on micro
and macro levels. He advised reliance on data for
climate resilient practices which will increase
yield and reduce prices when compared to
foreign counterparts.

Mastercard is making eﬀort towards
collaboration on provision of labour saving
tools, GAP training and market linkage support
that can drive regenerative agriculture for all
year round farming.

Through partnerships with IFAD, NIRSAL and
private sector players such as Insurance
companies, Prof. Mansur stated that NiMET has
provided services via a mobile app that has been
able to give cycle of activities based on the year's
forecast aligned with results of baseline studies

“

There is need to change
strategy and/or execution
via a value chain approach
on micro and macro
levels. He advised reliance
on data for climate
resilient practices which
will increase yield and
reduce prices when
compared to foreign
counterparts.

R E S O L U T I O N S & R E C O M M E N D A T I O N
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With facilitation of inclusion, women
participation can boost crop production by 90%.
Ms. Katia advised changes in ﬁnancial institution
product portfolio and services to make it more
gender responsive through obtaining
guarantees, ﬂexible repayment terms and lower
interest rates

The three areas for innovative solution in
exploiting Africa's agribusiness potential is;
productive partnership, empowerment through
entrepreneurship and a focus on veriﬁable value.

Indexing revenue will cover for price drop in
commodity upon harvest while area yield will
provide compensation in the event of low yield,
the cost of insurance increases with increase in
the frequency or possibility of the event

Saving is critical to cover part of ﬁnancing needs
internally as it is much cheaper and simpler than
external funding.

Trends including digital payment, electronic
invoicing, and analytics using Big Data, AI, Cloud
computing and blockchain can be used for
credit risk and prediction in order to take early
preventive action.

Financial institutions should understand
cost/revenue structures and take informed
decisions by leveraging data and technology
through a holistic approach to drive value
addition.

With the collapse of public extension, the private
sector should step up to complement public
extension. He mentioned the CBA concept
which identiﬁes youth agripreneurs and trains
them on good agronomy practices, which they
in turn act as facilitators linking the source of
goods to companies who then furnish the
farmers with seeds while the CBAs get a token as
remuneration.








The private sector must work with the public to
complement public extension, improve access
to facilities for farmers by facilitating linkages
and training private extension agents.

Digital ﬁnance services as critical and important
as they are, are not the silver bullet to improve
productivity for smallholder farmers. It must
work in partnership with other key sectors most
especially extension. A low hanging option to
revive extension is to match it with digital
ﬁnancial services.

There needs to be a base upon which to build on
through data, technology

Digital technology may be used to determine
climate change and then provide the needed
advisory role, performance can also be
monitored remotely, also, you can be informed
on what crop grows in a particular farm

R E S O L U T I O N S & R E C O M M E N D A T I O N
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remotely, estimate yield, predict harvest in
tonnes, and map to clearly determine the size of
the farm.

The size and location of the farm determines the
type of mechanisation required, through farm
management practices, you can determine
whether advisory, rainfall prediction and
insurance companies can monitor what is
happening in the ﬁeld

There is need to have access to proper telecom
infrastructure, training is also an important
aspect, strengthening the local structure
between the farmers and extension agents, and
remuneration and incentives. He noted that one
of the problems which should be addressed is
ensuring that the digital platforms work oﬄine.

Data needs to be seen as an eﬀective tool in
understanding critical issues and providing
viable solutions to meet such needs.

The role of private engagement through
innovation and technology to drive trade as well
as the need to ﬁnd viable models that enable
active participation of smallholder farmers
especially youth and women to build the sector.

Deep understanding of the agro-policies of the
government and leveraging this to boost food
security.

There is need to change our approach towards
the agric sector by taking advantage of the value
chain approach.

A P P R E C I A T I O N

4.0
Appreciation
Sterling Bank expressed its profound gratitude to the
keynote speakers and panelists as well as its sponsors
and partners including

and the entire technical team.
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D A Y O N E

Introduction
The COVID-19 pandemic continues to expand
rapidly and it has severely disrupted supply chains,
created signiﬁcant volatility in global ﬁnancial
markets and changed the communication and
business landscape. The agriculture sector of African
countries, in particular, is extremely vulnerable to the
pandemic – with millions at risk of being deprived of
their livelihoods.

There is widespread concern about the potential
impact of the COVID-19 pandemic on Africa's
agricultural and food systems. This should certainly
be a priority for leaders across the public, private, and
development sectors: some 650–670 million people
in Africa, roughly half of the population, already face
food insecurity. Of those, more than 250 million
people are considered to be severely food insecure.

The share of agriculture in Nigeria's total export
earnings remains small compared to crude oil
exports. For instance, in 2019, agriculture accounted
for less than 2% of total exports relative to crude oil
(76.5%) which has lead to substantial trade deﬁcit that
has slide the economy into two recessions in the last
eight years. To stimulate the economy towards
positive growth, the Nigerian government has
continued to prioritize agricultural development in its
policy and budgetary plans. The target is to build a
strong agribusiness economy capable of meeting
domestic food demand goals, generating export
revenues leading to increase in FX earnings and
creating jobs.

The increased national focus on the sector has
generated opportunities in the whole agricultural
value chain, with farm inputs supply for production. It
has been observed that export promotion drives
boosts economic growth of Nigeria inclusive through
the multiplier eﬀects that the income earned from
17

exports has on the economy.

On the back of the above premises, we have distilled
the core focus areas for this year's summit to zero-in
on facilitating regional trade under AfCFTA, Export
Product Standardization to increase FX earnings,
agribusiness ﬁnancing, developing Flexible Supply
Chain System to guard against uncertainty, building a
resilient food production system and impact of
climate change on production output.

Day 1 began with the Abuja and Lagos studio hosts Ms
Joy Labaran and Mr Akin Alabi respectively providing
highlights which participants and the audience may
anticipate and introducing the theme 'building the
new agro order'.

W E L C O M E A D D R E S S

2021

Welcome Address

D A Y O N E

DELIVERED BY

Mr. Asue Ighodalo Sterling Bank Chairman

The Sterling Bank's Chairman – Mr Asue Ighodalo
gave the welcome address highlighting the theme for
this year 'Building the new agro order.' He started with
a brief introduction on how ASA was birthed four
years' prior as an advocacy platform to provide
solutions towards rebuilding and transforming the
agricultural sector into a resilient growth driver.

He stated the paradox of lacking food security, raw
materials shortages amidst vast arable land across
Africa. He then pointed out the following:
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That sterling bank has in the last three years,
concentrated resources in health, education,
agriculture, renewable energy, and
transportation sectors and that these represent
the heart of sterling.

That agriculture is central to and remains the
heart of this strategy.

That ASA has become one of the most important
sources of providing powerful suggestions to
drive inclusive economic growth in Africa,
create employment, reduce poverty and create
a strong base for the manufacturing sector.

Agriculture is an economic growth driver, wealth
creating mechanism. In the wake of the
coronavirus which has aﬀected production and
the entire economic outlook of the continent,
with a growing population of 3% and agricultural
productivity of 1.3%, current productivity is
unable to meet the demand.

He assured that Sterling Bank retains Agriculture
central to their strategy and this shows through
the Agric Summit Africa, listing the gaps and
strides sterling bank has made to impact the
various sectors particularly Agriculture. The ASA
is now more than a summit but a major tool to



drive economic growth in Africa to create
employment and reduce poverty. Pointing out
that our output suﬀers from low yield per
hectare due to shortages in and quality of key
input, changes in climate, subsistent farming,
harvesting & processing methods, poor storage
and diﬃcult routes to market, consequently,
trade deﬁcit continues to widen despite the
government's push for self-suﬃciency in the
sector.

He stated that opportunities abound despite the
stated challenges, agriculture remains one of
the leading growth sectors, it is the largest
employer of labour to stimulate the economy
t o w a rd s p o s i t i v e g ro w t h , t h e N i g e r i a n
government has prioritised agricultural
development. The target is to enable a strong
agribusiness economy capable of meeting
domestic demand, building a manufacturing

“

The African market
consists of 1.3bn people
across 55 countries with
a combined GDP of over
$3.4trn.

W E L C O M E A D D R E S S
D A Y O N E
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base, generating export revenues with
diversiﬁed economy, foreign exchange
earnings.

The sustained focus of the nation on the sector
across the entire agribusiness value chain should
be beyond primary production and
consumption to wealth creation.

By signing up in July 2019 to AfCFTA which
creates an African single market for goods and
services, massive opportunities abound which
will open new and extensive markets, improved
production mechanics, foster transformation,
create a strong manufacturing base and
engender competition.

The African market consists of 1.3bn people
across 55 countries with a combined GDP of
over $3.4trn. Therefore, the implementation of
right trade policies in a disciplined manner and
adequate leveraging of data and technology to
maximise productivity, the continent's
agribusiness sector will be transformed to a
powerhouse to feed its population and boost
economy, create employment, enhance
manufacturing, and leapfrog disciplined and
focused African countries into the ﬁrst world.

Noting that it is against this background that the core
focus areas of this year's summit was distilled around
- facilitating regional trade under AfCFTA's
mechanics, rules, and processes accordingly.

He mentioned that discussions in the summit will
include how to increase agribusiness ﬁnancing, grow
forex earnings, build a strong food production
system, develop a ﬂexible and resilient supply chain
system to guard against uncertainties, and ameliorate
the impact of climate change.

Also that panel sessions would centre around
increasing the involvement of key stakeholders
across public and private sectors in developing the
19

appropriate policies to aid the growth of agribusiness
value chain, improve production methods, funding
agribusiness under AfCFTA, framing friendly policies
to enhance seamless regulation, export product
standardisation, deploying digital solution for
improved production, mechanisation and
smallholder farmer growth and understanding the
changing regional climate cycles, impact on
productivity and adjusting practices to deliver
growth, resolving the looming food security issues
and astronomical increase in price of food.

Concluding, he stated the expected outcome from
sessions to include; collaboration with stakeholders
to identify and deliver actionable steps to maximise
how we grow our agriculture and agribusiness
sectors and beneﬁt from AfCFTA and open the
pathways to sizable investment to drive increased
production across the agribusiness value chain.

He noted that Sterling Bank is committed to changing
the narrative in this sector and will aggressively
support eﬃcient, focused, visionary, hardworking
agents of growth and thereby catalyse inclusive,
diversiﬁed, revenue boosting growth.

His speech was concluded with pointing out that the
developed world is in the middle of the 4th industrial
revolution while Africa is way behind and that this
must change.

“

The developed world is in
the middle of the 4th
industrial revolution while
Africa is way behind and
that this must change.

2021

K E Y N O T E O N E

Keynote 1
DELIVERED BY

Mr. Rasheed Saraumi CEO, Saro Africa
TOPIC

D A Y O N E

The business opportunities across the West Coast where export
and import are eminent among the AfCFTA member nations
Introduction
The CEO Saro Africa – Mr Rasheed Saraumi presented
the ﬁrst keynote address speaking on 'The business
opportunities across the West Coast where export and
import are eminent.

Aim and objectives

This keynote aims to spur stakeholder interests in
African trade and set the tone for the following panel
sessions and also highlight the business opportunities
across the West Coast where export and import are
eminent among the AfCFTA member nations

Executive summary

He gave the following points:

 He stated that his role was to look at the challenges
as opportunities. among the AfCFTA member
nations.

 He emphasized the Chairman's focus on the
challenges in the agricultural sector and on how
these challenges present opportunities for the
private sector. Having witnessed tremendous
transformation in the agric sector, he emphasized
that innovation would solve most of the challenges
in the sector such as; attracting smart capital,
addressing consumer pains.

 Citing examples of companies who drive the
innovation of agriculture in Nigeria, he pointed out
Baban Gona who entered into the space with low
capital but has made exponential progress today
leveraging on innovation to bridge the challenges.
He mentioned that in the absence of government
action, the private sector is presented opportunities
to ﬁll in, giving examples of intervention in ﬁnance,
decades ago accessing ﬁnance for agric was
extremely diﬃcult, now sterling bank has become a
power driving ﬁnance in agriculture through
innovation.

 He also cited examples of Afex, Presco Sears, Olam,
Indorama, ﬂour mills, and emphasized that although
the terrain may be diﬃcult, it is rewarding with
continued commitment and consistency. Citing a
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unique trait of agriculture where improved yield
means improved livelihood he emphasized that
there is an enabling environment as the population
grows by 3% and agric productivity at 1.3%, there are
customers at the upstream and downstream to serve
local and foreign.

 To build the new agro order, there are certain
required compromises in the various agric value
chains that oﬀer the greatest opportunity. Agric is
not a retirement plan because it is a business and
requires husbandry. Quoting Alh. Aliko Dangote to
have mentioned Nigeria's potential to save $700
million from sugar exports, it shows opportunity in
the sugarcane value chain.

 He outlined some opportunities in the sector such
as; private-sector involvement in agricultural
extension – pointing out that although it has been
government led, there is room for the private sector
to deliver extension services to farmers.

 He mentioned not subscribing to the school of
thought of Nigerian agriculture requiring large farms
but what is most pertinent is delivering the right
productivity even with small farms, he cited
examples with Japan and Thailand. mechanisation
delivery – as the farmer adopts technology, there is
need to adapt solutions to the farmer for
mechanisation services. irrigation, digitisation and
data.

 He closed with pointing out that if Nigeria is able to
achieve good productivity then there would be
opportunities to serve ECOWAS and the wider
African market. Agric is not about the government
but the role of government is to provide enabling
environment while the private sector should through
innovation, provide solutions which lead to wealth
creation. In creating wealth, agriculture is needed to
provide high quality jobs, pledging Saro Africa's
support for sterling bank, he stated that Agriculture is
not the new oil but can provide a platform for the
industrialisation we seek.
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Keynote 2
DELIVERED BY

Mr. Ibrahim Sagna on behalf of the President Afrexim – Prof. Benedict Oruma
TOPIC

D A Y O N E

The Green Mile - AfCFTA, Trade and Africa's Agribusiness Economy- Discussing
the policy framework and funding opportunities for Financial Institutions.
Introduction
The President of Afrexim – Prof. Benedict Oruma
represented by Mr Ibrahim Sagna delivered the
second keynote address speaking on The Green Mile
- AfCFTA, Trade and Africa's Agribusiness EconomyDiscussing the policy framework and funding
opportunities for Financial Institutions. Mr Ibrahim
began with demonstrating the pleasure to be part of
ASA by sterling bank who he said was dedicated to
increasing the value of agribusiness value chain by
engaging the public, private sector interest, and
development ﬁnance institutions such as Afrexim.

Aim and objectives

This keynote aimed to spur stakeholder interests in
African trade and set the tone for the following panel
sessions. The main focus of this keynote session was
The Green Mile - AfCFTA, Trade and Africa's
Agribusiness Economy – Discussing the policy
framework and funding opportunities for Financial
Institutions.
Executive Summary

He gave the following points:

 That the focus of his address would be the green
mile: AfCFTA particularly in assessing the policy
framework and funding opportunities.
Establishing that agriculture is by far the single
most important activity on the continent,
providing employment for about two third of the
continent working population.

 That the African market has the potential to create
a more competitive environment for agriculture,
encourage investment in sustainable agriculture
and can lift millions out of poverty. It contributes
an average 30 – 60% to GDP of the respective
economies. The immense potential of the sector
21

is on track to reach $1trn by 2030 thus becoming
the new oil. He noted that if Africa maintains the
average growth of 5%, it's GDP will increase 2 fold
by 2030 and by 7 fold in 2050.

 Keeping these points in mind, he mentioned that
AfCFTA will help in translating the potential for
growth in creating jobs, tackling inequalities,
removing existing constraints on agribusiness
industrialisation, and encourage investment. Also,
that the tariﬀ rate on African trade will be lower,
making export more lucrative, as a result, intraAfrican trade. AfCFTA ensures that there is
inclusivity in the development of economic
integration so that all countries beneﬁt from it in d
long term. A factor that ensures the sustainability
of the regional economic integration directly.

 Noting that Covid has had disastrous result all
around the globe and in Africa which revealed
ineﬃciencies in industries such as health, food,
logistics to issues around vaccine, aﬀordability
and accessibility, this informed the need to lay the
foundation for a structured way that would
empower African countries to manage their own
circumstances in the future by supporting intraAfrican trade to boost regional economic
development.

 Reiterating that in march 2018, African countries
signed the AfCFTA which commit countries to
remove tariﬀ on goods progressively while the
AfCFTA would work similarly to the European
union. It is an important parallel and valuable
lessons can be derived from it. This agreement is
designed to bring 30million people out of poverty
and raise income.

 He noted that AfCFTA would transform Africa
from a fractured commodity-dependent group of
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economies into a vibrant market of over 1.2bn
people. When the European Union was being
forged, there wasn't much of a diﬀerence as it may
appear, as Europe had just been ravaged by World
War II however, after lots of work, Europe was able
to grow quickly and Africa should strive to achieve
same.

 He pointed out that amidst the sceptics with
AfCFTA according to whom there would be
winners and losers as eliminating tariﬀ would wipe
out custom duties earned by some countries, he
pointed out that AfCFTA remains a win-win for all
member states as the AU has mandated that
Afrexim work with AfCFTA to establish an
adjustment fund for countries that may
experience revenue loss. He mentioned that
according to UNECA analysis, the smallest
countries would experience the most economic
impact through AfCFTA. Out of the required $8bn
investment to support the private sector
adjustment, Afrexim has contributed $1bn and
continues to support intra-Africa trade. He
highlighted the importance of technology in
improving the African agriculture and trade.

“

If Africa maintains the
average growth of 5%, it's
GDP will increase 2 fold
by 2030 and by 7 fold in
2050.
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SESSION A

D A Y O N E

The role of ﬁnancial institutions in facilitating
regional trade under AfCFTA

Speakers:

Mr Ernest Aubee
ECOWAS Head of Agric – Head Panelist

Mr Abba Bello
MD/CEONEXIM Bank - Moderator

Mr Francis Anatogu
Secretariat of the National Action Committee on
AfCFTA

Mr Yusuf Yila
Director Development Finance, CBN represented by
Dr. Musa Olashupo

Introduction
In the ﬁrst session moderated by the MD NEXIM
Bank– Mr Abba Bello, which focused on the role of
ﬁnance institutions in facilitating regional trade under
AfCFTA, panellists included; Mr Anatogu Francis from
the AfCFTA secreteriat, Mr Yusuf Yila, Dir Dev Fin from
the CBN duly represented by Dr Musa Olashupo Mr
Ernest Aubee, Head of Agric at ECOWAS.

Aims and Objectives

The goal of this session is to breakdown imminent
issues and spur conversations aimed towards best
implementation strategies.
Executive Summary
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The session moderated by Abba Bello and led by
Mr Ernest Aubee who began with commending
the eﬀorts of sterling bank for their strides in the
agric sector and highlighted how the AfCFTA is a
driver for economic development. He started by
saying that Africa has a wonderful opportunity
with the creation of the AfCFTA. The AfCFTA
provides an opportunity for the continent as it
would be the largest free trade area in d world,

connect 1.3bn people across 55 countries.
When it grows further, member states would
enjoy a number of beneﬁts in terms of combined
GDP with a potential of lifting 30million Africans
out of extreme poverty. He also mentioned that
it would boost income levels of the continent by
$450bn by 2035. In addition to this, other
beneﬁts in terms of trade liberalisation and
facilitation. He noted that AfCFTA is a driver for
agricultural development and that is the reason
for his elation with Sterling Bank taking the lead
in promoting the opportunities existing within
the free trade area for agriculture. In terms of
regional integration, he stated that ECOWAS is
committed to promoting regional integration
and addressing malnutrition and hunger, also
promoting employment for women and youth.
ECOWAS is committed to creating a competitive
and inclusive agricultural value chain for West
Africa and Africa. Noting that, in order to
transform agriculture, we need ﬁnance and
infrastructure. The free trade area will be
meaningless if Nigeria is unable to trade with
Niger, Senegal with The Gambia etc. He said that
the ECOWAS commission has a revised treaty
which promotes common transport, policies,
laws and regulations. Mentioning that to beneﬁt
from the free trade area, we need to develop an
extensive network of highways, and roads within
these communities eg Lagos-Abidjan corridor,
Abidjan-Dakar corridor, Sokoto-Niamey
corridor and also the joint borders such as
Nigeria-Benin. As part of infrastructural
development, we must improve coastal
shipping services and interstate waterways
because the roads are unable to accommodate
all the trade. He noted that joint ventures and
community enterprises may step in to provide
solutions to some of these problems. Also that
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production zones must be linked to the markets,
the development of agro processing zones for
commodities and that reliable energy supply can
encourage private sector investment in Nigeria
and other countries. Insecurity should be
addressed. Investment in infrastructure through
public-private approach must be employed, an
infrastructure fund being piloted by ECOWAS to
improve standards of agricultural commodities.
Knowing the statistics of AfCFTA and the
opportunities it presents, Mr Abba directed a
question at Mr Anatogu on why the AfCFTA is
being made a priority now, and asked to know
what the opportunities are outside the growth of
the various economies that are also open
because of its coming into operation now.
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Mr Anatogu began his reply with thanking Mr
Abba for the question. He went on to reiterate
the importance of the question stating our
continued aspiration to industrialise and
diversify our export base beyond oil. As at august
2020, the National Bureau of Statistics recorded
unemployment at 33% with youth
unemployment being 40%. He said that over the
past 5 years, our exchange rate has been
devalued by about 70%. Citing export as a tool to
help grow our economy, hedge against one of
the major risks we face which is exchange rate
risk, the third element he mentioned was over
exposure to oil and gas looking at the trajectory
with oil n gas, he noted that we need to
transform our export base to reduce the
economy's reliance on oil and gas. These
according to Mr Anatogu are the reasons to
embrace export. He noted that AfCFTA serves as
a foundation for Nigeria and that there is the
economic dimension and also the development
dimension and the latter came to the fore with
covid19 when the global supply chain broke
down and we had to rely on the regional supply
chain. He mentioned that another reason for the
current focus on AfCFTA is the opportunities
which abound especially agriculture. First of all,
when an impact assessment of AfCFTA was
done, it was found that no African country had
attained full self-suﬃciency, secondly, about
85% of African imports comes from the rest of
the world. We import ﬁnished products and
export raw materials. For every product there is
opportunity in terms of goods, and to tap into
the market of about $600bn of import products
alone. Upon addition of services an additional
$200bn per annum, these are the reasons to
embrace AfCFTA now. He noted that AfCFTA is
basically reducing tariﬀ on 90% of tradeable
items. This gives Africans an edge over
competitors from the rest of the world, noting
that it also means to enjoy that, we must then
satisfy the rules of origin. The rules of origin
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mean we must source a minimum amount of
materials from Africa. Another element which he
pointed out is that AfCFTA is just a set of rules so
the aspiration is that the standards we have
enforced by the Standards Organisation of
Nigeria shouldn't be very much diﬀerent from
what's obtained in other African countries. If a
Nigerian business meets local standards, it has
almost automatically met the standards of other
African countries. He noted that regulations are
important and ECOWAS has done a lot in
harmonizing regulations making it easier for our
people to trade, which translates to reduced
cost of trade, to price of product and makes it
more competitive to trade in Africa. He
concluded by stating that the rules and rigor that
AfCFTA has been producing not only help us
export to Africa but to any other part of the
world.

Mr Abba then raised the question of what the
ECOWAS is doing to ameliorate the concerns of
least developing countries who have concerns
of loss of revenue as a result of AfCFTA. Mr
Aubee replied by stating that d ECOWAS has
been working round the clock to address
concerns of the least developing countries
within the region. He noted that negotiations
were done at country level and have been
advocating that least developing countries be
taken on board. He noted that AfCFTA was in
process until it was approved by the heads of
states so ECOWAS has been advocating for
member states to go by the rules regardless the
strength of the economy. Stating that bigger
economies should also respect the concerns
and needs of the small economies and vice
versa, he pointed out the ECOWAS trade
liberalisation scheme ETLS. ECOWAS has been
advocating for the political will to implement the
ETLS but sometimes national interest tends to
supersede the regional interest. Concluding, he
said that a lot of work is being done to promote

trade between member states. Mr Abba
remarked that part of the challenges of
attracting ﬁnance for export has always been a
grey area for trade policy across Africa. Noting
that in Europe, 65% of total trade is done within
Europe, in Asia, it is about 48%, in north America
it is about 43%, while in Africa, it is below 20%.
Some of the reasons adduced to this is policy,
infrastructure gap and ﬁnally ﬁnance. There is
not enough funding to facilitate trade of non-oil
products in Africa. In Nigeria alone, about 2% of
total loans is for export and even that for
agriculture stands at around 3-5%. He called on
Dr. Musa to highlight the interventions from the
central bank relating to ﬁnancing available for
agriculture and trade facilitation especially given
what Mr. Anatogu had mentioned.

“

in Europe, 65% of total
trade is done within
Europe, in Asia, it is about
48%, in north America it is
about 43%, while in Africa,
it is below 20%. Some of
the reasons adduced to
this is policy,
infrastructure gap and
ﬁnally ﬁnance.
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Mr Musa began with thanking Mr. Abba for the
question and said that the AfCFTA is still a work in
progress and that there is a lot to be considered
for the member states. Financing becomes
seamless with the enabling environment and
that should be our focus. He noted that Nigeria
should maximise the potentials of AfCFTA and
stated that for the CBN, innovation has been
around monetary policy to ensure sustainable
and enhanced trade, the CBN is also trying to
bring enhancers in banking system to support
globalisation and also regionalisation. He
pointed the ﬁnal aspect of the CBN intervention
to be the development ﬁnance initiative. He
stated that for this, they fund almost every
vertical with agriculture being an integral part of
that. For agriculture intervention, he said it is
phased according to scale based on small holder
farmers and large players, to sustain export, is to
bring export as a node in value chain ﬁnancing.
The CBN ﬁnances production which leads to
value addition and then the market. Also, he
stated that the CBN has programs targeted at
building an ecosystem for food commodities in
which we have the potential to attain some level
of self-suﬃciency, our population and potential
to grow almost every commodity means we
should be able to upscale our production,
leverage on innovation and technology in order
to become primary producers who feed Nigeria
and are also able to take advantage of AfCFTA by
providing raw materials across the continent.
For manufacturing, also, a node the CBN is
looking at focusing on are sectors which are
employment elastic, with our population having
55-60% youth, there is the need to provide a
future for these economic active people. He
concluded by stating that looking at agricultural
manufacturing, export cannot be ﬁnanced as a
standalone. The CBN Director of Development
ﬁnance represented by Dr. Musa stated various
initiatives and interventions for value-chain
players, he mentioned the essence of leveraging

technology to improve productivity attain selfsuﬃciency and eﬃciently export.
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Non-Oil Commodities Export as a game
changer in the African economy

Speakers:

Mr Kenneth Obiajulu
CEO, Agricorp

Mr Olusegun Awolowo
ED/CEO NEPC represented by Mr Williams



Dr. Vincent Isegbe
Director General, (Nigerian Agriculture Quarantine
Services, NAQS) represented by
Mr. Ebenezer Idachaba
Mr Hio Sola-Usidame
Founder, OnePort 365

Mr Mohammed Bello Koko
Managing Director, Nigerian Ports Authority
represented by Mr Ayodele Durojaiye



Introduction
In session 2 moderated by Mr. Kenneth Obiajulu the
CEO, Agricorp where the representative of the CEO
Nigeria Export Promotion Council Mr Williams
emphasized the need for collaborative partnerships
to eliminate bottlenecks in export. Mr Williams began
with appreciating ASA by Sterling Bank, stating that
agriculture is the mainstay of the economy.

Aim and objectives

This session sought to explore the opportunities
available in Africa's export of non-oil commodities
and highlight its prospects. It also spurred
c o n v e r s a t i o n s a i m e d t o w a r d s re v i v i n g t h e
agricultural export sector through policy reviews that
proﬀer solutions to trade barriers.

Executive Summary
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Mr Williams pointed out that the continent has a
comparative advantage in agro-commodities
such as; coﬀee, cocoa, tea, sesame, groundnut
which is important to many African countries. In



Ghana, cocoa is their main export agro product,
in Cote d'ivore, it is also cocoa. In Rwanda coﬀee
and tea plays a major role, in Nigeria cocoa also
plays an important role as well as sesame seed.

African countries have more comparative
advantage in non-oil commodities, as many
countries have been depending on agriculture
to propel the economy including employment
provision, and raw material provision. He noted
that it is important that commodity export be
taken into consideration.

Agriculture provides employment for 60% of the
country's labour force, 25% of African GDP and
about 60% of foreign currency earnings. He
stated that Africa's share of the world agro trade
has been on an increase, between 2005 and
2017 it rose from 10 – 12%. Angola, Cote D'Ivore,
Egypt, Ghana, Morocco, Benin, Ethiopia, and
Guinea Bissau depend wholly on agriculture to
sustain their economies, it accounts for up to
80% of their foreign exchange. Therefore, there
is more to be done in developing agriculture.

He mentioned that it is critical to overall
development by driving economic growth,
creating jobs and providing foreign exchange
earnings. He cited examples of Ghana where
cocoa is a major export earner for the country,
also yam, banana, shea nuts, peanuts, and
timber. In Kenya, coﬀee, tea, and ﬂowers is a
major export product, in Sudan, hibiscus is a
major export product, including sesame seed, in
Zimbabwe, tobacco. Therefore, in terms of GDP
20% of agro exports accounts for Ghana's GDP,
in Kenya 34%, Sudan 40%, Zimbabwe, 12%.
Therefore, agro export is key and there is a lot of
eﬀort to sustain the production, processing and
marketing of these agro products.
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He noted that in the past, export has been mainly
of raw materials, and stated that Africa is
therefore losing the real value of these products
so there is a need to increase value and the focus
should be on value addition.

Citing an example, he said instead of moving
cashew to Vietnam which is then processed and
moved to Europe, we could add value and
export to Europe ourselves. Infrastructure is key
as exports cannot progress without
infrastructure, road, railway, air, and water
transport.

He noted that our focus should be on capacity
building of farmers, processors and service
providers in the agricultural sector. Our raw
materials should be processed to add value to
them. We must improve quality for our products,
about 60% of products which get rejected when
exporting is not rejected for the product itself
but by the packaging and labelling.

He said that certiﬁcation provides a level playing
ﬁeld for all participants.

The NPA Director representative highlighted
some of the challenges with export relating to
demurrage accumulation, false declarations,
cumbersome documentation processes
amongst others.

He also emphasized that the NPA gives priority
to export bound cargo.

Mr Obiajulu invited Mr. Ayodele to speak on the
menace of demurrage and what the Nigeria Ports
Authority has done to help exporters cross that
hurdle. Mr. Ayodele began with thanking sterling
Bank for providing the platform and creating the
forum for this conversation and spoke on the impact
of demurrage in eroding exporter proﬁt.
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He said that in practical terms in Nigeria, the
need to move away from oil to non-oil sector



requires emphasis. Oil is gradually losing value in
the international community, therefore there is
need to come back to an area of better capability
in terms of earning foreign exchange which is
naturally agriculture where a signiﬁcant part of
our population is employed.

He noted that when agro products are to be
exported and taken to the port, it is easier and
cheaper to export by sea, it is generally believed
that more than 85% of cargoes moved around
the world are moved by sea for volume and cost
reasons.
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He revealed that sometimes when agro
products arrive at the ports, there is absence of
proper logistics planning, sometimes they arrive
at the port gate at the wrong time and the vessel
expected to move the produce is not around,
therefore they remain in the trucks, cannot enter
the port and cannot be loaded on these vessels
which are yet to arrive. Meanwhile, the trucks
which brought them have their daily charges,
and that is an area for proﬁt erosion for the
exporter.

He noted that in the port corridor, there are
trucks lined up for over one kilometre and
majority of these produce have to wait. He also
pointed out the issue of false declaration with
exporters, saying that the custom procedure
requires that declaration be equal to the product
exported but some exporters declare falsely and
upon physical examination when false
declaration is discovered, the product is not
allowed to leave. While all this is going on, the
overhead and storage issues continue to erode
the proﬁt of the exporter, there are also issues
relating to cumbersome documentation
processes.

He pointed out that the export process can be
improved if we must be competitive in Africa. If
the export procedure in Nigeria is more
cumbersome than the process in Ghana, it gives
Ghana a comparative advantage over us and
these processes cause a lot of delays. There is
also the issue of exporters not meeting up with
the cut-oﬀ date for the vessel transporting their
product. Sometimes, these products are
delayed by the cumbersome procedures and
eventually miss the vessels assigned to ship
them and when that happens, they have to wait
for the next voyage and this attracts additional
costs in terms of trucking, storage, and at the
terminal level and you are charged for missing
any voyage.





He also noted government policy shift as a
factor which aﬀects export as well because
when there is a new policy, the terminal operator
will hold these boxes as a way to avoid ﬂouting
the new policy and the exporter has to go afresh
to fulﬁl the conditions of the new policy. While
all this is going on, a lot of demurrage is incurred.
These are the complications exporters face as
they try to navigate the export procedures and as
a country we can do better by changing some of
the regulatory requirements and increase
collaboration amongst agencies that are dealing
with export.

Regarding what the NPA has been doing to aid
export over the years, Mr Ayodele said that since
the country prioritizes export, there are a lot of
import charges which do not apply to export as a
way of encouraging the exporter, there is no VAT
charge on export cargo, the tariﬀ applied to
exporters is about half what is charged for
import.

“

Therefore, in terms of
GDP 20% of agro exports
accounts for Ghana's
GDP, in Kenya 34%, Sudan
40%, Zimbabwe, 12%.
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He noted that the NPA also tries to give priority
to export bound produce, when they receive
reports of export goods being unnecessarily
delayed, there are certain regulatory powers
which the NPA has to engage both terminal
operators and shipping lines to ensure there is
support for export. He cited the example of an
incident where some terminals operating at the
waterfront in the port required for every export
taken out of the country, the exporter must ﬁnd
an importer who has brought a container into
the country to take out. That means the terminal
is giving conditions for accepting port cargo, the
NPA issued a directive to that terminal that
export from Nigeria cannot be placed under
those conditions.

He spoke of a recent collaboration between the
Nigeria Ports Authority and the Nigeria Export
Promotion Council which is designed to license
export terminals within Lagos and Ogun state.
This helps to improve the bottom line for
exporters, the objective of the collaboration was
to eliminate the trucks waiting along the port
corridor to ensure export produce approach the
port gate in time to meet their designated
vessels. The advantage for exporters is the cutoﬀ of the overhead where boxes are ready to be
shipped but cannot have access to the port.
These terminals will be integrated into the
electronic call up system which is being
implemented, it eliminates the current nonexistent synergy between the terminal and the
port. It is the hope of the NPA that these
terminals will be the consolidation point for
what the NEPC is currently doing across the
country with domestic warehouses so that
export products coming out of the domestic
export warehouses across the country would be
consolidated in these export terminals in
preparation to go into the port.

Sola Hio-Usidame,The CEO Oneport365, Mr
emphasized the need for improving the ease of



doing business to increase global competitiveness. He highlighted the use of railways to ease
the pressure on road networks and the use of
technology. Mr Sola began with commending
Sterling bank for their stride in agriculture and
the initiative to forge the summit, mentioning
how timely this year's session is.

He emphasized growth stimulation in Nigeria
and Africa's economy with a focus on export. He
mentioned that the export market is a combination of three separate scenarios; production
(quality control and standardisation), operational excellence, and technology. Operational
excellence revolving around the subject of
getting consignments from the hinterlands and
farming regions to the port, he stated that if that
isn't done properly then a major problem is
created.
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To stimulate growth in terms of export from
Nigeria, we need to improve the ease of doing
business as it is critical and should be encouraged. He cited an example of the exporter from
Kano state having to compete with an exporter
of same produce from Kumasi, Ghana or
Indonesia where export procedures are up to
70% more eﬃcient than in Nigeria. It means that,
over a period of time, export business would
prove to be unsustainable therefore, the ease of
doing business must be improved signiﬁcantly.

He mentioned infrastructure to also be a major
challenge highlighting improving railway
network. It is pertinent to ensure that the
Nigerian involved in cross border trade is presented a process as streamlined as possible. He
mentioned that the export process is rather
opaque, the documentation and booking
process being opaque and technology can be
employed to solve those problems. There are
multiple middle men and cumbersome documentation and lack of professionalism.

He emphasized that export should be made as
easy as booking a ﬂight to a certain destination
and the cumbersome procedures should be
excised. He pointed out an incident in the midst
of the coronavirus pandemic where people
physically queued up in front of shipping lines to
obtain bill of ladings.

He mentioned that most exporters do not
receive payment for goods until the goods arrive
at desired destination or they provide an evidence of bill of lading. The current situation in
Nigeria where procedures are almost 100%
manual are not competitive and cannot stimulate growth.z

He mentioned that Nigeria should look into
establishing dedicated ports to grow export as
we are currently dealing with a signiﬁcant

infrastructure deﬁcit. In conclusion, he pointed
out the need to add value to products to prevent
shipping out raw materials.

Mr Obiajulu proceeded to ask Mr Ebenezer Idachaba
of the NAQS to speak on the role of standardisation as
a tool to avoid rejection of African goods. Asking to
elucidate on the role played by the Nigerian
Agricultural Quarantine Service in this regard.





Mr Idachaba began with thanking Sterling Bank
for this innovative platform and noted that the
NAQS is mandated to ensure that required
standards are met for export. He said that for
most of these standards, there are international
bodies who come up with the set of standards.

He also mentioned that the standards are agreed
upon by all contracting parties and are to
facilitate international trade. When commodities
are not in line with the set standards, the likelihood of acceptance in the international com-

“

He cited an example of the
exporter from Kano state
having to compete with an
exporter of same produce
from Kumasi, Ghana or
Indonesia where export
procedures are up to 70%
more eﬃcient than in
Nigeria..
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munity drops signiﬁcantly.

A lot of these standards revolve around issues of
pest and diseases, it has been discovered that
most of the pathways for the movement of alien
pest across international borders is through
trade in agricultural products, because they have
the tendency to harbour pest and diseases.

The NAQS is to ensure this transboundary
movement of pest which can be injurious to the
agricultural economy is prevented., this is done
through legislation and the earlier mentioned
standards. He noted that for every export
procedure, there are certain standards that
guide and the NAQS ensures that all that leaves
the country and enters meets these standards.

To forestall rejection of products, we must
follow the standards to the letter. He noted that
currently, we have some products banned
because of violation of these standards. A lot of
these violations happen under the nose of
regulatory bodies through porous areas that
these goods go through and people attempting
to circumvent the process. If one successfully
circumvents the process here in Nigeria, they
will certainly meet a roadblock in the destination
country which attracts heavy sanctions.

Sometimes, rejections are not necessarily
because the products are below standard but
because simple processes have not been
followed some of which involve documentation. Other times, the problems are with alterations to documentation which are discovered
when these international regulatory bodies seek
conﬁrmation from the NAQS.

Incomplete declarations may also lead to
rejection, other things which lead to rejection
are pesticide residue found on commodities
after export.

He concluded by stating that avoiding all these and
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abiding strictly by the set standards and procedures
would minimize rejections. Mr Obiajulu directed a
question at the NPA representative relating to congestion at ports citing an incident which occurred
early in the year where a 14-day ban was placed on
exports, the multiple tariﬀ levels being charged by
terminal operators and shipping lines.



Mr. Ayodele began with saying that Nigerian
exporters are free to use any of the ports in the
country and the NPA has encouraged the use of
ports outside of Lagos but that the attractiveness
of ports for shipping lines is a derived demand
and cannot be forced, they are driven by cargo
and other infrastructure.
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He noted the reason for attractiveness to the
Lagos ports are because of additional infrastructure surrounding the immediate port environment. On the issue of challenges exporters face,
the NPA encourages the use of export terminals
which they are trying to get private sector
players to develop with a license from the NPA. A
lot of education and public engagement is
required for exporters to prevent the untimely
sending of cargo to the ports which causes
congestion. He noted that the NPA is open and
ready to take steps to encourage export business in the country.

Directed to Mr Williams of the NEPC, Mr.
Obiajulu asked if Nigerian exporters are getting
anything right and what is being done to reposition export as a lucrative business and attractive
game changer for foreign exchange generation
for the country. Mr Williams replied by pointing
out the need for continued collaboration just
like the current one between the NPA and the
NEPC. The domestic export warehouse is in the
hinterlands and would also serve to eliminate
some of the cumbersome processes. The
advantages of the domestic export warehouse
are to reduce the logistic constraints, also, to
eliminate the cost of waste and product spoilage
from products waiting outside the ports. Go
certiﬁcation global is another strategy to
standardise products.
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Increasing competitiveness in the
African commodity markets.

Speakers:

Mr Ayodeji Balogun
CEO, AFEX represented by Mr. Okar Hemense

Mrs Bukola Awosanya
Divisional Head, Agric & Solid Minerals Finance
Sterling Bank Plc
Mr Serge Seudieu
Country Manager - Ace Global



Introduction
Mr Okar the representative of the CEO, AFEX began
with a quick overview of the session and stated the
objectives of the session and introduction of the
audience. He mentioned that the continent
experienced signiﬁcant commodity boom during the
early 2000s translating into Africa's unprecedented
growth that was only disturbed by the global ﬁnancial
crisis of 2008. Some challenges arising from
continued ﬂuctuating commodity prices and Africa's
limited value addition to natural resources rendered
the continent vulnerable to external shocks derived
from export dependency and therefore necessitates
a holistic new thinking and new approach to how
Africa's commodities' wealth can drive the
continent's development.



Aim and objectives

The goal of this session was to explore reforms aimed
at transforming Africa from a raw materials exporter
to a producer of market-competitive value added
products through integration into regional and global
value chains and diversiﬁcation anchored in value
addition, innovative approaches and local content
development.
Executive summary
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Mr Okar stated that for Africa to take full



advantage of and participate eﬀectively in global
value chains, there is need to eﬀectively address
its regional value chains and address other
barriers that have led to low levels of intraregional trade such as; ineﬃcient trade
infrastructure, logistics amongst others.

Engaging the competitiveness transcends the
issue of pricing to include critical factors such as
industrialisation, cost of labour, ease of doing
business, economic diversiﬁcation,
infrastructure, security, investment climate,
institutions, as well as corporate governance
and transparency and accountability. He stated
that in this session we would explore reforms in
transforming the continent from raw materials
to a producer of market competitive value
added products through the integration of
regional and global value chains diversiﬁcation,
value addition, innovative approaches and local
content development.

Mr Seudieu country manager of Ace Global
began with stating that Ace Global is specialised
in inspection of commodities, collateral
management and quality certiﬁcation. When
speaking on proﬁtability in agricultural sector, he
noted that the ﬁrst thing to do is to separate the
diﬀerent commodities and the diﬀerent stages
for each commodity.

Zeroing in on the quality of commodities, in
Uganda, he noted that Ace Global works with
the government to monitor the quality of the
cotton they get from farmers and to monitor the
activities that transform the cotton to lint seed.
What they do is that all the agents in the entire
country receive the raw material and make sure
in terms of quality, moisture, colour, they are
acceptable.
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Ace Global makes sure poor quality isn't mixed
with good quality in order not to corrupt the
good quality. They ensure that once cotton is
produced, the lint to be exported is at the
international standard quality. By doing this, they
brought a trust to get good quality cotton
consistently from Uganda. This allows the
farmers improve their quality and this attracted
local banks to ﬁnance cotton and also attracted
insurance companies.

Through checking quality, they were able to
ensure that the country is known for high quality
cotton. They've done something similar in some
other countries and in Nigeria. He stated that
they are working with the government to
monitor the inspection companies they engage
to examine the quality of all non-oil export
getting out of the country. They are looking at
the processes to see that they check the quality
at every stage in order for the quality and value of
commodity exported to remain high and
consistent.









Mrs. Awosanya began with reiterating bits of the
chairman's speech making reference to his
mention of the heart of sterling and explained it
to be the focus on ﬁve areas with agriculture
being the A in the HEART of sterling.

She noted that Sterling Bank has dedicated 10%
of loan books to the sector and their work in
several areas of the value-chain. Part of what the
bank does is examine innovation and seeks
transformation of the sector through
technology.

In light of this, on the commodity value chain,
Sterling has come up with a platform – SABEX
which is a marketplace and technology driven
platform where buyers and sellers meet. It is built
on a blockchain technology where transparency
is paramount. A farmer can sell goods directly to
an oﬀ taker and an oﬀ taker can enlist their





demand.

To drive activity on the platform, what Sterling
did was to ﬁnance a lot of farmers. The platform
oﬀers price transparency, quantity, quality and
availability. It speaks to the need of the
agribusiness player. It is relevant to all players in
the value chain.

On the SABEX platform, at a glance you are able
to see the price and quantity available and the
quality of the commodity and one of the perks of
the platform is the ability to use warehouse
receipts as collateral to access funds. Some of
the commodities are rice, maize sesame and
most dry grains.

She mentioned that examining the commodities
in the industry this year, the demand for
commodities will be increased. This will be most
beneﬁcial to aggregators and oﬀtakers in
meeting their supply chain needs.

Mr Okar proceeded to ask Mrs. Awosanya how
she sees demand growing and how risk is
managed on the SABEX platform as users grow.
She replied with nothing that through an existing
collaboration with Afex which provides
collateral management, information symmetry
and the warehouse receipts are able to mitigate
some of the risks.

She stated that because of price volatility, there
is a discounted amount which the Bank provides
and not the entire 100% but provide a discount
of up to 70% so that the impact of price volatility
is minimal. They insure all the commodities in
the warehouse against theft, ﬁre, burglary and
other uncertainties. A unique feature of the
platform is the ability to directly access ﬁnance
within 5 minutes of applying. Another risk
mitigation tool used is guarantees

Mr Oka inquired if there has been any Ace Global
partnership with commodity exchanges to

D A Y O N E

S E S S I O N C

2021





which Mr Sueideu replied there has been no
partnerships with commodity exchanges in
Nigeria but work with several in East Africa.

Ace Global ensures that commodity exchange
warehouses are adapted to the particular
commodity, they ensure the quality is preserved,
that the goods are actually there and are
weighed and with quantity in line with what's
expected. They previously worked with some
Afex warehouses.

The reason why commodity exchange don't
work so well in some countries is mainly
because of quality reasons. Therefore, Ace
Global works with government to raise policies
that will encourage the farmers to improve the
overall quality of commodities. Our experience
worldwide show that as long as you control and
verify, you can get a better overall value of the
commodities.

“

Afex has so far overcome
some of the early challenges
to now have over 200,000
farmers and over 80
warehouses spread across the
nation, with the recent launch
of a franchise system called
the Agro Service Provider
(ASP) and a digital trading
platform..
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Mr Okar further gave an in-depth elaboration of
Afex, having begun less than a decade ago and
the early struggles which they tried to overcome
by western technology which failed to yield
desired result as it wasn't adapted for the unique
conditions of Nigeria.

He mentioned that as they strive to bring the
new agro order, the old agro order pushes back.
He noted that Afex has so far overcome some of
the early challenges to now have over 200,000
farmers and over 80 warehouses spread across
the nation, with the recent launch of a franchise
system called the Agro Service Provider (ASP)
and a digital trading platform.

He mentioned that price stability and
transparency are key to building the new agro
order

Mrs Awosanya reiterated that the mission of
SABEX in the future is to become a digital
platform doing volumes like the Ethiopia
Commodity Exchange in the long run. For now,
it is simply a platform but hope that it becomes
an exchange in the near future.

Mr Sueideu said that ace global was created 20
years ago and they're one of the ﬁrst companies
in Africa to issue warehouse receipts. For a long
time, it was used as a ﬁnancial instrument and
the receipts were used by banks to ﬁnance
traders and eventually they changed the model
to have the agricultural side and they work with
the government to increase yield. They've
noticed a lot of problems due to the availability
of the raw products because banks were not
ﬁnancing the raw products. They then went
beyond the warehouse receipts to build trust
within the system based on quality which then
attracted the banks. They strive to secure the
product in terms of quality and quantity and also
secure the oﬀ taker side by making sure that
there is a market to take these products once
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ﬁnanced by the banks. They've not only been
involved in collateral management but in
helping the bank remain involved in the whole
process.

Mrs Awosanya reiterated that 10% of sterling
bank loan books is dedicated to the agricultural
sector and while she mentioned that access to
ﬁnance remains an issue, sterling bank tries to
make their transactions bankable in a way that
they are able to obtain loans and repay.

Sterling bank encourages clients to have an
understanding of what they want to do, a
feasibility study, a properly articulated business
plan and a market for their commodity. They
also help in matching buyers to sellers. They
ensure that business is proﬁtable and that there
is value addition. There are products on the
platform for women and youth, products for
mechanisation, products in the livestock value
chain. As a bank, they have minimal NPLs (NonPerforming Loans) and this is as a result of our
ability to understand the sector.

She concluded with stating that SABEX creates
an opportunity for farmers to sell their
commodities at a better price.

“

10% of sterling bank loan
books is dedicated to the
agricultural sector.
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Closing Remarks
In the vote of thanks delivered by Mr. Tunde Adeola,
he thanked the Chairman, the keynote speakers, the
various panellists, organisers and audience for
making the time to participate in this event.

He noted that the goal of the summit is to provide the
platform that brings all the value chain players in the
agric sector together for conversation, deliberations
and policy engagements that can drive growth in the
agric industry as well as enable a diverse thought
leadership in the agribusiness space.

He said that the ASA is taking its place as a forum that
seeks to enable wealth creation, reduced poverty,
unemployment and provide a viable boost to the
economy. As noted by the keynote speakers, building
the new agro order will be facilitated by the AfCFTA,
indeed the opportunity for having an integrated
market that will be the largest in the world valued at
$3tn with a consumer power of about 1.2bn locally is
a game changer.

Also, they agree that building a robust private sector
led agribusiness requires innovation to attract smart
capital and smart people and will ultimately increase
a leading consumer base. More so is the private
sector to see this as the greatest opportunity to use
innovation to boost the economy through enhancing
the agricultural sector. Subsequently, is to leverage
the various policies ofthe government and conducive
environment in improving the sector.

He noted that as the ﬁrst day of the summit comes to
a close, some critical things reiterated earlier include;
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The sector is still in dire need of funds to boost
trade and thus the need for adequate ﬁnancial
inclusion in the agricultural space.





The need for eﬀective private participation
through innovation and technology to foster
AfCFTA

Good infrastructure and enabling environment
towards building a strong intra-trade and foster
AfCFTA

He noted that sessions of the second day would
focus on enabling food secure nations, models of
adequate key stakeholders within the sector most
especially the SMEs and developing a viable and
sustainable food production system. He concluded
with thanking the partners, speakers and audience.

day
02

I N T R O D U C T I O N

2021

D A Y T W O

Introduction
ASA 2021 – Day 2 began at 9am sharp with adverts
from Nestle, AFEX, 2Scale, Leadway Assurance,
Thrive Agric, Saro, AFCI, YoungAfricaWorks and
Stears.

From the Lagos and Abuja studio, Joy Labaran and
Akin Alabi were present to welcome participants and
run through the previous day's activities from the
welcome address by Mr Asue Ighodalo (Chairman,
Sterling Bank) on how the Agric Summit Africa aims to
revolutionize Agriculture and Sterling Bank's eﬀort in
changing narratives through to the two keynote
speeches and three panel sessions and then closing
remarks by Mr Tunde Adeola (Executive Director Commercial Banking, Sterling Bank) where he
summarized critical issues around the African
Economy as well as reiterating the goal of the summit
which was to bring together all the value chain
players in the Agric sector for conversations and
policy engagements that can spur growth and
ultimately wealth creation through SMEs.

Joy and Akin also provided insight into what was to
come in Day 2 before introducing the Key Note
Speaker – Dr Gerald Smith.
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Dr. Gerald Smith
Consulate Gen. Nigeria, Benin and Cameroon US Embassy

Introduction
Dr Smith started out by extending greetings to the
diverse stakeholders and referenced all-inclusive
agriculture for bringing the new agro order. The area
of focus for this keynote address was; All-inclusive
Agriculture (Food Security, raw material production,
innovative funding solutions).

Aim and objectives

The aim of this keynote is to raise awareness on the
history, current situation and future potential of
Agriculture in Africa as well as set the tone for the
following panel sessions.

Executive Summary

 Dr Smith stated that Nigeria was at a critical point
caused by a convergence of globally induced
factors such as the pandemic that may threaten
agricultural development and economic recovery
if ignored.

 Dr Smith also mentioned that all stakeholders can
play a role in determining the roadmap towards
the new agro order which incorporates various
systems delivering food from farm to table in a
sustainable order.

 Dr Smith emphasized adaptation and
responsiveness in production, processing and
distribution especially the need for robust
ﬁnancial systems and better processing facilities
to meet food safety requirements while reducing
post harvest losses.

 Dr Smith followed up by stating that the food
sector must move from small scale enterprises to
organized factories and modern warehouses in
response to demographic changes and urged
everyone to step up to the challenge and change
41

the game.

 In conclusion, he expressed conﬁdence that
stakeholders would implement decisions reached
at the end of the summit and advised
capitalization on opportunities provided by
AfCFTA to restructure food systems in the postpandemic environment.
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Food Security - building a resilient food
production system
Speakers:

Dr Bismarck Rewane
MD/CEO, FDC Co. Ltd

Mr Folu Mogaji
CEO, Farm Credit

Mr Michael Famorati
CEO, Stears Nigeria

Prof. Mansur Bako Matazu
Director General/ CEO, NiMET

Ms Lois Sankey
Agriculture Program Lead, MCF

and drive action for next steps towards sustainable
agriculture in Africa.
Executive summary

Mr Mogaji also stated the following statistics






Introduction
Mr Mogaji introduced the lead speaker - Mr Rewane
for the ﬁrst session of the day. Mr Rewane started out
by stating that according to FAO, Food Inﬂation was
at an eleven year high. He stated that Africa is the food
basket of the world but Africans are not playing to
their advantage. He deﬁned food security to mean
that all people at all times have access to suﬃcient,
safe and nutritious food that meet their preferences
and dietary need for an active and healthy life. He also
deﬁned resilience as the ability of a system and its
component to anticipate, absorb or recover from
hazardous event in a timely and eﬃcient manner
through ensuring preservation, restoration and
improvement of its essential basic structures and
functions. He pointed out events that had shocked
the economy such as HIV, Ebola, COVID-19 as well as
lessons learnt and resources deployed to ensure
resilience.

Aim and objectives

This session aimed to detail the importance of food
security for the economy, expose current realities
42





The Nigerian agric sector grew by 1.3% in the
second quarter of 2021 (growth is 2012 was 6.7%
in 2012)

The sector contributed 23.78% to GDP in second
quarter of 2021 and was the largest employer of
labour – 54.7% of the labour force

The federal government budget for agriculture
was 280billion which is 1.73% of the 2021 total
budget as opposed to the advised 10% proving
under-investment in the sector

The agric deﬁcit widened by 25% in 2019. Agric
imports hit 3.35Trillion dollars (over 300% more
than agric export). Food import bill has increased
by 12.68% in 2019. Food export earnings down
by 10.6%

Total expenditure on food in 2019 was 22.8
trillion naira which was 56.7% of total household
expenditure. Income per capita is unevenly
distributed – in Abuja, it is $10,700 and in
Maiduguri it is $800.

He pointed out some SDGs and tested Africa against
each metric and posed question on how to go from
parasites to producers as starving in the midst of
plenty was unacceptable.



He reminded us of Ricardo's theory of
competitive advantage which states that a
country should produce more of what they have
comparative advantage relative to the ones that
they don't have. By doing this, global output is
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increased. He concluded that the outlook for
2022 will be better if Nigeria embraces open
markets and new investments in the sector.

Mr Michael Famoroti spoke on Agriculture's
contribution to GDP and its impact on food
security. He explained that the current growth of
the agric sector is the lowest since 1995.

He highlighted that between July – December
2020, 80% of Nigerian household reported a
material change in price of food items. He also
stated that according to NBS, food prices had
gone up by 33% in the last year meaning that for
you to maintain the same feeding standard, your
income needs to also have gone up by a third.

He explained the importance of agriculture to
the economy as it currently employs over 40
million of Nigeria's 90 million workers. He
expressed concern over the failure of economic
policies such as ban of FX on certain agrocommodities and border closure in hopes of
import substitution.

He emphasized the need to change strategy
and/or execution via a value chain approach on
micro and macro levels. He advised reliance on
data for climate resilient practices which will
increase yield and reduce prices when
compared to foreign counterparts.

Ms Lois Sankey spoke on Labour, youth
women inclusiveness in agriculture.
pictured the value chain from the input
through to production, marketing
consumption.

and
She
end
and

With the world's population expected to hit 9
billion, she identiﬁed labour as being key in
agriculture especially women who consist of
80% of workforce in agric. She provided insights
to the limited access to resources needed for
success as well as evidence to show that women
can increase productivity by up to 4% (i.e.



provide food for 150 more people).

She stated that Agriculture had the capacity to
absorb youth but it is not attractive because it is
seen as back breaking labour due to lack of
mechanization. She referenced a survey by FAO
whose results postulated that Nigeria had
30,000 tractors as opposed to 700,000 needed
for complete mechanization. A challenge to this
was that to be economically viable, a tractor
owner must have at least 50ha but Nigerian
farmers work on 0.5ha on average.
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She reiterated Mastercard's eﬀorts towards
collaboration on provision of labour saving
tools, GAP training and market linkage support
that can drive regenerative agriculture for all
year round farming.

Prof Mansur Matazu spoke on the Impact of
climate change on food security. He stated that
in Europe, farmers aim to maximize proﬁt while
African farmers aim to minimize risk.

He also mentioned that 90% of farming is rainfed and rainfall pattern in Nigeria was highly
variable. He deﬁned weather as the condition of
the atmosphere at a given location and time; and
climate as the state of the atmosphere over a
long period of time averagely 30 years.

He reiterated that in the last 150 years, major
changes in the composition of the atmosphere
had been recorded and this had resulted in
increase in temperature which had in turn
aﬀected rainfall pattern.

Through partnerships with IFAD, NISRAL and
private sector players such as Insurance
companies, Prof. Mansur stated that NiMET has
provided services via a mobile app that has been
able to give cycle of activities based on the year's
forecast aligned with results of baseline studies.

He concluded by reporting that these
information provided alerts on extreme events
thus derisking the sector and has improved yield
by 35%.

Key take Aways from the session
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On advising private sector to take advantage of
opportunities, Mr Rewane shared that a closed
economy would not work and governments at
all level should remove bottlenecks to
investment.
Mr Famoroti highlighted that farmers are a



diverse group and hence eﬀort towards building
structured markets should be targeted
accordingly.

Mr Mogaji concluded by saying that Agric
Entertainment is an emerging sector that could
be utilized to increase the attractiveness of the
sector to Millenials and Gen Z.
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Deploying Innovative Value Chain
ﬁnancing in Africa

Speakers:

Ms Katia Goertz
Senior Project Manager, Frankfurt School of
Finance & Management



Ms Ruskiyat Badmus
Agriculture Finance Expert, AFC Agriculture &
Finance Consultants GmbH

Mr Uka Eje
CEO, Thrive Agric



Mr Maxwell Olitsa
Country Team Lead, IFDC Nigeria – 2Scale
Projects
Mr Ayoola Fatona
Head of Agric, Leadway Assurance



Introduction
The Moderator, Ms Ruskiyat Badmus started out by
pointing that value chain ﬁnancing is ﬁnancing of
speciﬁc points to increase competitiveness i.e. where
the most impact can be made.

Aim and objectives

Rural farmers commonly have the greatest diﬃculty
in accessing ﬁnancial services from traditional
providers. This makes any production-level demands
for ﬁnancing challenging and can limit value chain
development and growth. In this session, speakers
and participants engaged in conversations around
ﬁnancial inclusion for smallholder farmers.

Executive summary
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Ms Katia Goertz spoke on women in value chain
ﬁnance. She asserted that women were
marginalized in agriculture and advised ﬁnancial
inclusion of excluded groups via a dual process access provision and capacity building.





Ms Katia stated that Agriculture had been
growing via area expansion but eﬃciency is still
low. She reinforced that there was a gender gap
in productivity as women were 30% less
productive than men due to traditional barriers
such as inability to own lands which means they
do not have collateral and cannot secure ﬁnance
which then translates into inability to procure
quality input or adopt mechanization.

Ms Katia also noted that from surveys, women
cultivate food crops while men cultivate cash
crops. However, with facilitation of inclusion,
women participation can boost crop production
by 90%.

Ms Katia advised changes in ﬁnancial institution
product portfolio and services to make it more
gender responsive through obtaining
guarantees, ﬂexible repayment terms and lower
interest rates.

Mr Uka Eje spoke about Developing innovative
solutions to ease ﬁnancing for small holder
farmers. He mentioned it was critical because in
order to scale fast, there was need for
investments.

He stated that more than half of the earth's
arable land (600 million hectares) was in Africa
thus proving that Africa has the potential to feed
itself and the entire world. He mentioned that
Africa has food production as its comparative
advantage but there is fear among investors
mainly due to lack of digital identity of
smallholder famers, volatility due to natural
disasters and limited experience in managing
agric loans. He spoke on three critical points
with regards to innovative solution
Productive partnership – every player has to
know their strength and leverage it for
maximization
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Empowerment through entrepreneurship –
the market is large and there is need to
empower more SMEs and the 43 million
smallholder farmers in Nigeria
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trust between value chain and ﬁnancial actors
after which he outlined strategies that has been
used to improve access to ﬁnancial services:
Assess proﬁtability of the entire value chain by
designing a cost structure

Veriﬁable value – every stakeholder should
focus on result.

Identiﬁcation of major ﬁnancing challenges

Ms Ruskiyat commenced her session with a brief
of the work done by AFC in the areas of green
ﬁnance, digital ﬁnance and banking regulation
with focus on rice, cassava, maize and irish
potato value chains in Nigeria.

She spoke on the role of credit risk guarantee in
access to ﬁnance for African farmers and stated
that banking sector credit for agriculture in
Nigeria was less than 4% and that 10.3 million
farmers were ﬁnancially excluded in Nigeria.

She debunked the myth that agriculture is risky
and urged ﬁnancial institutions to understand
cost/revenue structures and take informed
decisions by leveraging data and technology
through a holistic approach to drive value
addition.

Mr Maxwell Olitsa gave a brief history of 2Scale
and its market-led role in value chain ﬁnancing
using the PPP approach with focus on
dairy/animal protein, horticulture, staple food
and oil seeds value chains across 20 African
countries.

He spoke on inclusive agriculture for
smallholder farmers and elaborated on
implementation where the business idea is ﬁrst
analysed to ensure that it provides food to
Africans and improves the terms of inclusion for
smallholder farmers.

He deﬁned ﬁnancial inclusion as a mechanism of
facilitating access to ﬁnancial and banking
services for actors who are excluded from
traditional ﬁnancial systems due to location, risk
and lack of ﬁnancial literacy.

He posed the question about how to strengthen

Access strategies to close ﬁnancial gaps

Design, conduct and evaluate pilots









Mainstream business strategy

He also gave us an idea of the 5+1 model. In
closing, he emphasized saving as being critical
to cover part of ﬁnancing needs internally as it
was much cheaper and simpler than external
funding.

Mr Ayoola Fatona discussed innovative
i n s u r a n c e p ro d u c t s a n d i t s i m p a c t o n
agricultural production in Africa. He alluded to
the fact that he greatest risk exposure is in the
production stage owing to climate change and
that insurance was an important tool in risk
management to protect investment.

He gave insights on how Parametric insurance
products are used to manage climatic risks
which are beyond the control of the farmer. Also
known as index insurance, Mr Fatona explained
that parametric insurance operated on a range
of triggers which cannot be inﬂuenced and had
direct correlation to ﬁeld production.

He followed up with examples such as area yield,
weather parameters, livestock mortality and
price revenue. He mentioned that indexing
revenue will cover for price drop in commodity
upon harvest while area yield will provide
compensation in the event of low yield and
reminded that the cost of insurance increases
with increase in the frequency or possibility of
the event. He also tipped that Nigeria had one of
the cheapest insurance in Africa (3% of the peril)
but he urged the government to subsidize
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insurance and set-up infrastructure such that
there is available and veriﬁable data set to set up
triggers transparently. He concluded by adding
that Leadway Assurance has piloted bundling
input ﬁnancing with insurance for easy
adoption.

Key Notes
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Closing the gender gap in agricultural
productivity also corresponds with a substantial
reduction in poverty.

The future millionaires & billionaires of Africa will
not be coming from oil and gas sector, they will
be coming from the agriculture sector.

ICT tools and mobile applications to manage
ﬁnancial services can improve transparency
reduce transaction costs share risks.

Agricultural insurance oﬀsets risks. This risk
reduction can make it more likely that a farmer
will qualify for credit. It also provides farmers
with the peace of mind required to invest savings
into businesses and increases their conﬁdence
to engage in contracts with buyers and
processors.
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Developing Flexible Supply Chain System to
guard against uncertainty

Speakers:

Ms Aksinya Sorokina
Banking Advisory Oﬃcer, Financial Institution
Group, IFC

Mr Kelechi Nwaoba
Group Head, Transactional Banking & Corporate
Solutions, Sterling Bank





Mr Joseph Tanson
Regional Procurement Manager, Nestlé Central
and West Africa

Mr Surajit Raha
Global Head, Sales & Marketing, Kobo360

Mr Lanre Bakare
MD, Factoring & Supply Chain
Introduction

The Moderator, Mr Kelechi Nwaoba stated that
Nigeria has 37 million MSMEs and the ﬁnance gap is
92.1billion naira. He pointed out that in light of the
global pandemic, the only thing certain was
uncertainty. As a follow up, he aﬃrmed that millions
of business were struggling to survive the impact of
lockdown and 2020 was all about protection, safety
net and measures to prevent complete collapse of
business the most vulnerable of which are MSMSEs
which represent 90% of all businesses and provide
50% of employment worldwide.

He applauded the government for providing means
of solvency. He provided the scope of discussion to
cover networks that support supply chain, provision
of liquidity to supply chain via ﬁnancing, role of
regulation and how industries can adapt going
forward.
Aim and objectives
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This session was organized from an
entrepreneur's perspective, to share ideas,
insights and information needed for agrientrepreneurs to position themselves to attract
supply chain ﬁnancing.

The focus was on identifying the pain points and
setbacks in Africa's current supply chain system
with the aim of sharing practical solutions and
new innovations that are resilient in the long
term.

Executive summary






Ms Aksina Sorokina spoke about Developing
Flexible Supply Chain System to guard against
uncertainty. She expressed concern over the
drop in world merchandise trade performance
by 5.3% - one of the worst performance ever.

She followed up with saying that this had taught
the importance of sustainable and ﬂexible
supply chain which she deﬁned as one that has
the ability to provide customers with a wide
range of products eﬃciently, to adopt to
consumer demand patterns including picks and
drops, to switch among suppliers and add new
suppliers seamlessly and to support supplier or
buyers ﬁnancially when needed.

She mentioned that no one business can create
a value chain on its own – hence the need for
partnership, diversiﬁcation, ﬁnancing and
digitization. She gave the following points:
Partnership among the players (especially
governments and its agencies) in the
ecosystem yield results

Diversiﬁcation among distribution streams is
crucial to ensuring uninterrupted business
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Supply chain ﬁnance deﬁned as use of
ﬁnancing and risk mitigation practices to
optimize and support the management of
working capitals and liquidity in the value
chains solves challenges such as access to
ﬁnance, risk mitigation, innovation,
automation of payment and stability

provided an example using a 30 day payment
cycle, where entrepreneurs can optimize
liquidity.

Key Take Aways


In concluding, she provided insights into diﬀerent
ﬁnancing products for each point of the value chain.
For example, production stage has purchase order
ﬁnancing product and in ﬁnished goods stage, there
is warehouse receipt ﬁnance.
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Mr Surajit Raha spoke on The latest twist in
revolutionizing supply chain management and
logistics. He educated us on the eﬀorts of
kobo360 vis-à-vis leveraging technology to
aggregate supply in an extremely fragmented
market as well as connecting the dots for
seamless transactions, visibility and real-time
tracking.

Mr Joseph Tanson spoke on The New dynamics
of Supply Chain Post Covid-19. He stated that
the old paradigm of supply chain was just-intime and lean to prevent stock build-up but the
new dynamic has taught that that may be risky.
He followed up by saying that for procurement
most people used to source from cheap
locations but the pandemic had taught us to
build capacity close to your location. It also
exposed the fact that Nestle needed to be more
resilient for business sustainability and
retainment of competitiveness.

Mr Lanre Bakare spoke on Building A New Agro
Order - Roles of Factoring as an Alternative
Funding Window. He mentioned that some
SMEs were not bankable but had a lot of
receivables. To address this, factoring allows
traders to be able to have access to capital to
optimize and prevent payment delay. He







Ms Sorokina gave insights into key trends with
regards to Suupply Chain Finance and
mentioned digital infrastructure as one of them.
She said only about 50% of the global population
had access to internet but this is increasing as
more platforms are being built locally. She also
identiﬁed other trends including digital
payment, electronic invoicing, and analytics
using Big Data, AI, Cloud computing and
blockchain for credit risk and prediction in order
to take early preventive action.

Mr Raha acknowledged supply chain constraints
in Africa and urged players at a micro-level to
accept this change and embrace partnership to
increase velocity rather than passing down cost
of ineﬃciency to consumer.

Mr Tanson guided us through how Nestle
navigated the pandemic as at the start, nonessential products were not allowed to move.
But some non-essential raw materials were
needed to make essential goods hence the need
to secure permits and sensitization of
government agencies. He also credited long
term contracting to logistics partners and
building last mile solutions to reach end
consumers as success factors.

Mr Bakare reinforced that documentation was
very critical to supply chain ﬁnancing as it helps
in easing client onboarding, veriﬁcation, time
management and product conﬁguration.

S E S S I O N G
D

2021

SESSION G

D A Y T W O

Digital ﬁnancial services for
smallholder farmers

Speakers:
Prof. Daudu Christogonus
National Agricultural Extension Research & Liaison
Services, Ahmadu Bello University
Mr Femi Aiki
Co-founder/CEO, Food Locker

Mr Farouk Kurawa
CEO, CropIT

Mr Emmanuel Ansah-Amproﬁ
Co-Founder, Trotro Tractor

Mr Suvankar Mishra
Co-Founder/CEO of eKutir

Introduction
For decades, African governments have used many
policy instruments to improve farm productivity. But
most farmers are still only marginally improving
yields. Some continue to use traditional processes
that depend heavily on historical norms. The session
moderator Femi Aiki took the conversation to the
Abuja studio to engage with the CEO of CropIT – Dr.
Farouk Kurawa citing that Mr Emmanuel has earlier
spoken on the availability of mechanisation services
using digital technology.

He inquired to know how digital tools may be used for
the deployment of opportunities for extension
services, which allow us to be able to beat the old
norms within the African space. He mentioned that
most people who have been producing have been
using the same land without access to suﬃcient
extension services.

Aim and objectives

This session aimed to dive into digital tools which
have the potential to oﬀer aﬀordable solutions to
smallholder farmers in order to boost productivity.
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Executive Summary
Mr Femi directed a question at Prof asking how the
likes of huge input suppliers who conduct research
abroad to improve the seed potential for the local
farmer in Nigeria may be leveraged.



Prof responded with noting that lack of access to
technology, farmers also lack ﬁnance and
access in terms of distance and sometimes have
inadequate knowledge. He noted that the key
reasons farmers lack this is the absence of
extension. Insuﬃcient extension agents for the
population of farmers, he stated that digital
ﬁnance services must be able to integrate
options through which the farmer is able to
access input, purchase and be informed.
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With the collapse of public extension, the private
sector should step up to complement public
extension. He mentioned the CBA concept
which identiﬁes youth agripreneurs and trains
them on good agronomy practices, which they
in turn act as facilitators linking the source of
goods to companies who then furnish the
farmers with seeds while the CBAs get a token as
remuneration. Seeds are sold to the CBAs at
discounted prices which are then sold to
farmers. The private sector must work with the
public to complement public extension,
improve access to facilities for farmers by
facilitating linkages and training private
extension agents.

Prof concluded by stating that digital ﬁnance
services as critical and important as it is, is not
the silver bullet to improve productivity for
smallholder farmers. It must work in partnership
with other key sectors most especially
extension. A low hanging option to revive
extension is to match it with digital ﬁnancial
services.

A major reason why farmers do not get the
desired yield is because they do not match the
technologies being adopted in pairs, for
instance using improved seeds without
adequate fertilizers or using wrong type of
chemicals. These can all be embodied in
extension and complimented by digital ﬁnancial
services and the case scenario will diﬀer with
varying locations.

Mr Emmanuel of Trotro Tractor stated that the
trotro model actually pays for itself in a period of
three and half years, after which all other
operations using the equipment becomes
proﬁtable.

Dr Farouk began by thanking my Aiki for the
question and stated that ﬁnancial institutions





had been suﬀering from loan default as a result
of wrong conceptualisation of credit facilities
because of unavailability of data.

In the same vein, he noted that the ratio of
extension services to a farmer in Nigeria is one of
the worst there is. He noted that ideally,
considering our population, it should be 1
extension oﬃcer to 500 smallholder farmer but
that is not the case today as we have 1:2000
farmers. This goes to demonstrate the
importance of adopting digitisation in order to
ease up extension services, access to ﬁnance
and other services to smallholder farmers.

He mentioned that starting out, there needs to
be a base upon which to build on through data,
technology. The assumption that smallholder
farmers have up to 1 hectare is it correct,
because it will lead to loan default, it was proven
that an average smallholder farmer owns less
than 0.5 hectares. Therefore, if credit facility is
given to a farmer based on 1 hectare, there is

“

The private sector must
work with the public to
complement public
extension, improve access
to facilities for farmers by
facilitating linkages and
training private extension
agents.

D A Y T W O

S E S S I O N G
D

2021









52

likely to be loan default.

He noted that CropIT is exploring diﬀerent
technology solutions that will enable the
agribusiness sector to grow which will result in
yield increase, minimised cost etc. At CropIT,
they identify solutions that will help stakeholders
minimise cost, reduce the extent of loan default,
monitor and manage risk at the farm level etc.
He mentioned that you can through the use of
digital technology determine climate change
and then provide the needed advisory role,
performance can also be monitored remotely,
also, you can be informed on what crop grows in
a particular farm remotely, estimate yield,
predict harvest in tonnes, and map to clearly
determine the size of the farm.





All these can provide data to help make informed
decisions in terms of credit facilities, input
quantity, monitor harvest and predict postharvest loses. There are solutions to help
manage the farm operations which include; the
beginning point - data capture of farmers, farm
size, geotagging. With the statistics captured,
you are able to determine the quantity of input
small holders require for their farm operations.

The size and location of the farm determines the
type of mechanisation required, through farm
management practices, you can determine
whether advisory, rainfall prediction and
insurance companies can monitor what is
happening in the ﬁeld. He noted that on the
other hand, you are able to monitor what
happens at harvest because of the possibility of
things going wrong. CropIT has trained
extension agents around the country and
provided an app to collect data which is then
used to monitor and analyse.

Mr. Aiki commended the work of CropIT and
then asked Mr Suvankar what enabling policies
support infrastructure, data literacy and





accuracy measures are required to overcome
the traditional beliefs about agriculture. How
may multi-stakeholder approach be
implemented to ensure better results using
digital agriculture solutions.

Mr Suvankar replied by stating that eKutir has
been working in the space of digital agriculture
for a decade and venturing into Africa was a
strategic decision but also happenstance in the
covid year. He noted that one of eKutir's main
focuses in Nigeria is based on two concrete
beliefs; the belief in extending the knowledge,
template, and solution of the digital platform
into the hands of the locals which is – GrowIT.

He noted that GrowIT is a digital platform which
augments data driven decision making across
the entire value chain. It is done by enabling a
network of digital extension agents who could
belong to same communities as the farmers. He
noted the need to have access to proper
telecom infrastructure, training is also an
important aspect, strengthening the local
structure between the farmers and extension
agents, and remuneration and incentives. He
noted that one of the problems which should be
addressed is ensuring that the digital platforms
work oﬄine.

He pointed out that building the portfolio of the
smallholder farmer is not only thinking through
about cost savings on accessing aﬀordable
inputs which should eventually allow them to
have substantive yield and productivity which
may or may not fetch the income that these
farmers need for trading.

He noted that eKutir is trying to build a true
deﬁnition of a portfolio to manage a smallholder
farmer and also looking into how to monetise
the data because the farmer is the sole owner of
the data with others being ethical governors of
the data. It is the consent of the farmer that lets
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stakeholders use that data to recognise the
diﬀerent products and services. He mentioned
that the new portfolio being developed takes
into consideration not only the commodity but
the soil, to encourages practices which involve
looking at the soil health and ensuring the
farmers take timely action. He noted that the
combination of commodity, carbon, and data is
the new paradigm of what is being built as a
portfolio of smallholder farmers and which is
eventually linked to the ﬁnancial institutions and
service providers.

Mr. Aiki noted the alignment of the similar
positioning of panellists on the session and
noted a major takeaway to be the fact that
farming is about pre-emption and being
concurrent in taking decisions, as doing so too
late may be costly. Another point he noted is
whether the banks are happy to accept
90tonnes per hectare versus 100. He spoke
about carrying the smallholder farmer along
with the interesting new technologies springing
up. He proceeded to speak on the role
foodlocker is playing in the sector. He said that
foodlocker came in with the concept of 'farming
as a service' platform for smallholder farming.

The perspective of foodlocker is that
smallholder farming cannot scale but
foodlocker is about scaling and upscaling the
capabilities of a smallholder farmer. He stated
that in Africa, there are over 250 million
smallholder farmers, some of whom lack capital,
input, access to market and knowledge of good
agricultural practices. He noted that usually, a lot
of these farmers are not informed on demand,
he noted that they collect historical demand
data and contracts from large buyers, they then
forecast the demand into the future using
machine learning, deep learning etc such that
the smallholder farmer can be informed on what
to produce and how to go about production, this
means that the farmer makes more money,

there is a lot of revenue derisking, and market
risk is eliminated. He mentioned that the
foodlocker platform leverages very simple data
data collection technology which doesn't
require internet connectivity.

“

There are over 250 million
smallholder farmers, some
of whom lack capital,
input, access to market
and knowledge of good
agricultural practices..
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Conclusion
The closing remarks given by Sterling Bank's
Divisional Head, Agric & Solid Minerals Finance - Mrs.
Bukola Awosanya (on behalf of the Managing
Director, Mr. Abubakar Suleiman) mentioned that it
had been a successful two-day event with thought
provoking discussions by various speakers proposing
possible ways to building the new agro order. She
expressed gratitude to the sponsors, partners,
audience, keynote speakers, panelists, and
organizing team for the collaborative eﬀort towards a
successful summit.

She reiterated a lesson given by Dr Smith which said
that there was a pertinent need to improve food
production through adequate investment and much
more to allow inclusive growth within the sector. She
followed up by saying that this could only be made
possible when African countries play eﬀectively in
areas of competitive advantage as this will not only
increase the individual nation's earnings but reduce
poverty and increase global export share and per
capita income earnings thus ultimately building a
sustainable national economy.

She pointed out key issues to be emphasized
including:

 Deep understanding of the agro-policies of the
government and leveraging this to boost food
security.

 There is need to change our approach towards the
agric sector by taking advantage of the value chain
approach.

 Data needs to be seen as an eﬀective tool in
understanding critical issues and providing viable
solutions to meet such needs.

 The role of private engagement through
innovation and technology to drive trade as well
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as the need to ﬁnd viable models that enable
active participation of smallholder farmers
especially youth and women to build the sector.

She followed up by stating that building a formidable
agric sector does not end with the summit rather, it is
a continuous engagement and by doing this we will
enable the achievement of a critical goal of the
summit which is the need to see African countries
such as Nigeria move from a natural wealth economy
to a production wealth economy. She added that she
hoped for future collaboration between Sterling Bank
and participants. Finally, she declared the Agriculture
Summit Africa 2021 closed, with strong anticipation
for ASA 2022.
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